NORTHERN RAILWAY
DRM Office

S.E.Road, New Delhi

No.10-T/SD/26/2025/Safety Dated: 09.07.2025

All Concerned Branch Officers,
NR, DLI Division.
Divisional Safety Drive No. 26/2025

Sub: Safety Inspection of block section Level Crossing gates over Indian
Railway. ,
Ref: (i) PCSO/L.No. 81-T/SD/16/2025/SAFETY dated 09.07.2025.
(ii) Rly Board letter no. 2025/Safety-1/3/7 dated. 08.07.2025.

Vide HQ Office letter under reference a Safety Drive for 15 days starting from 09.07.2025 to 23.07.25
covering all the following aspects regarding Safety Inspection of block section Level Crossing gate of
DLI Division covering following items: -
i.  Exchange of private nos.
ii.  Filling of records.
ili.  Position of Height Gauge, Speed Barrier, Road Surface and Signages.
iv.  Knowledge of gateman especially regarding gate protection.
v.  Visibility of lifting barriers from operation winch/panel.
vi.  Audio recording facility available and working at all non-interlocked LC gates.
vii. Availability of essential equipment’s as per GWR.

All deficiencies and irregularities observed during the drive must be followed up with appropriate
corrective action. Branch Officers should also carry out a critical analysis of the shortcomings to
identify any systemic issues. Details of the actions taken or planned must be submitted to this office
by 09:00 hrs. on daily basis, in the format provided in Annexure ‘A’.

Daily report of the drive may also be updated in the google form link
https://docs.google.com/spreadsheets/d/11s uG360SAXeolkXhCygtP6KozglIfRKe6p9--
cbpeY/edit?usp=sharing. The Branch Officers of the respective DLI division should maintain complete
records of the drive and submit a consolidated report upon its completion. The report of the drive
should submitted by 24.07.25 positively for further submission to HQ Office.

DA: as above W

Sr. Divisional Safety Officer
}’ S.E.Road, DRM Office
New Delhi

Copy:-

1. DRM/DLI For Kind information please.
3. ADRM/infra, ADRM/admin, ADRM/OP For kind information please



Annexure-A

Proforma for Drive no. 26 (HQ-16/15 Days) Safety Inspection of block section Level Crossing gates over

DLI Division
| SN | Branch Total no. of Progress as on date Cumulative progress
I Officer Block section

LC gates.

j No. of block | Total no. | No. of | No. of block | Total no. of | No.
': section LC | of staff | deficiencies | section LC | staff deficiencies
f gates counseled | observed. gates covered. | counseled. observed.
| covered.
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NORTHERN RAILWAY

HEAD QUARTER OFFICE
BARODA HOUSE
NEW DELHI

NO.81-T/SD/16/2025/SAFETY DATED 09.07.2025
DIVL. RAILWAY MANAGER

DRM’S OFFICE

DL, LKO, MB, FZR, UMB and JAT, .

SAFETY DRIVE NO. - 16/2025 (RB-10)

Sub: Safety Inspection of block section Level Corossing gates over Indian Railway.
Ref: Railway Board letter no. 2025/Safety-1/3/7 Dated. 08.07.2025
¥ %k %k
Vide RB’s letter under reference a Safety Drive for 15 days starting from 09.07.2025 covering all the

following aspects regarding Safety Inspection of block section Level Crossing gate of NR covering following
items: - ¢

i. Exchange of private nos.
ii. Filling of records.

iii. Position of Height Gauge, Speed Barrier, Road Surface and Signages.
iv. Knowledge of gateman especially regarding gate protection.
V. Visibility of lifting barriers from operation winch/panel.
Vi. Audio recording facility available and working at all non-interlocked LC gates.
Vii. Availability of essential equipment’s as per GWR.

- All deficiencies and irregularities observed during the drive must be followed up with appropriate
corrective action. Senior Divisional Safety Officers (Sr. DSOs) should also carry out a critical analysis of the
shortcomings to identify any systemic issues. Details of the actions taken or planned must be submitted to this
office by 09:00 hrs. on daily basis, in the format provided in Annexure ‘A",

Daily report of the drive may also be wupdated in the google form link
https://docs.google.com/spreadsheets/d/11s uG360SAXeol1kXhCygtP6KozglIfRKe6p9-- .
cbpeY/edit?usp=sharing. The Safety Departments of the respective divisions should maintain complete records
of the drive and submit a consolidated report upon its completion. Apart from sending hard copy, the report
should invariably be uploaded on SMDMS and emailed to dycsonrelec@gmail.com positively for further
submission to Rly Board.

Dy. CSO/Elect. /HQ
(For Principal Chief Safety Officer)

Copy to: ,
1. Secy. to GM for kind information of GM.
Secy. to AGM for kind information of AGM.
PCME, PCEE, PCE, PCSTE and PCOM for information and necessary action please.
Sr. DSO/DLI, FZR, UMB, MB, LKO and JAT for information and necessary action please.

ol



Annexure-A

Proforma for Drive no. 16 (RB-10/15 Days) Safety Inspection of block section Level Crossing gates over NR
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WA TR (GOVERNMENT OF INDIA)
[ HATAT (MINISTRY OF RAILWAYS )
TAX TS (RAILWAY BOARD)

. 2025/9TeTT-1/3/7 7% feeett, fRerier: 08 .07.2025
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faw=: Drive no. 10 (FY 2025-26) : 15-Days Safety Inspection of block section Level
Crossing gates over Indian Railway

A special safety drive of 15 days is to be launched from 09.07.2025 covering all block
section Level Crossing gates Following indicative items are to be covered under this drive:-

i- Exchange of private nos. i

ii- Filling of records P i \'\

iii- Position of Height Gauge Speed Bamer Road Surface and Signages

iv- Knowledge of gateman espec1ally reg,ardmg, gate ;;rotectlon

v- Visibility of lifting bamem frorrroperatlon .wmch/pzinel

vi- Audio recording facnllty avallable and- workmg at' all inon interlocked LC gates
vii-  Availability of essentlal equlpments as.per’ GWR o |

1
The above list is indicative only, Zonal Rallways may mclude other items as per their
practice. In this drive, officers and superv1sors of all techmcal departments may be involved.

Effective action must be taken on all deﬁcnencnes*and irregularities noticed in the drive.
PCSOs may also critically analyse shortcomings to identify systematic deficiencies and action
taken/planned shall be sent to the Board daily by 0900 hrs (As per standard proforma enclosed
along with). Zonal railway may keep the detailed record and submit the same after completion of
drive. Daily progress of the drive must be uplmded on SMDMS and emailed to
edeesafety@gmail.com and safetyimp46@@gmail.com.in.

- Digitally signed by
B”Jender Brijender Mani Tripathi

CT : Date: 2025.07.08
Mani Tripathi {555 0

(B.M. Tripathi)

Executive Director/Safety/S&T
Copy to:

(i) Sr. PPS to CRB & CEO for kind information please.
(ii) PSO to Member (Infra), Member (T&RS), Member (O&BD), PPS to
Member (Finance) for kind information please.

(iiiy PPS to DG/Safety, DG/HR, DG/RPF & DG/Health for kind information
plecase.




Annexure

Proforma for Drive no. 10 (FY 2025-26) : 15-Days Safety Inspection of block

scction Level Crossing gates over Indian Railway

SN |Zonc | Division | Total no. Progress as on date Cumulative progress
’ of Block
scction
LC gates
No. of Total no. No. of No. of Total no. No.'of ]
block of staff deficienci block of staff deficienci
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